Draft
St. Anthony of Padua Catholic School

Advisory Board Meeting
Meeting Minutes

January 22, 2008
	Attendance:
	Absent:

	Mary Allen, Linda Cassidy, 
	Roque Martinez

	Dennis Dugan, Lisa Fitzgibbons, 
	

	 Father Kevin, Laurie Ocampo
	

	Rudy Georgini, Steve McCarville
	

	
	


I. Call to Order:  The meeting was called to order at 6:40 p.m. by Lisa Fitzgibbons. 
II. Opening Prayer:  Opening prayer was read.
III. Approval of Agenda:  Agenda approved

IV. Approval of Minutes: Table until next 
V. Financial Report:  
Dennis Dugan gave review of finances.  Dennis stated based on data from last Tuesday, $82,677.94 is in checking account.  Payroll as of June 30th will be $273,451.22.  Incoming dollars are $289,347.94 for remaining of school year-includes checking account balance, incoming tuition, NCF, and Daycare.  
$15, 896.72 is income minus payroll, $15, 896.72 minus $21,000 for paper and supplies (excluding utilities) leaves a deficit of $5,103.28.

Parish support is $73,791.17 from August through December 2007 so $73,791.17 is projected from Jan-June 2008.

Lunch program is breaking even and a government check is expected so there may be a $7,000-$8,000 profit.  

Parish support history: 

2004-2005 $105,032.00

2005-2006 $113,837.93
2006-2007
$128,843.88

2007-2008
$147,582.34

     Increase of $33,744.40 over past 2 years

CTSO-Increase of $100,000 over last 2 years

Tuition for 2007-2008 was an increase in income of $42,650.00

Increase in Revenue in past 2 years is $176,414.40 with parish support, CTSO, and Tuition increases.

Budget shows a projected tuition of $655,650.00.  Reviewed the overall numbers of budget.  Budget indicates a profit for school year. 

Rudy Georgini stated that Laurie Ocampo knew how much CTSO would be getting for school year.  

Laurie Ocampo stated she put a cushion in budget for CTSO and used hardship CTSO money for emergency funding for families.  She will ask Sister if she can put in actual dollar amount and not cost per pupil costs.  

Rudy Georgini stated that Laurie Ocampo gave budget when she knew it was not correct.  The budget shows a $91,000.00 surplus, not a cushion.  This is a factual cushion.  

Steve McCarville stated the Mr. Dugan pointed out in previous budget that you can not put in both CTSO and tuition.  
Laurie Ocampo stated she had to figure the CTSO as a formula to determine how much CTSO dollars went to families.

Lisa Fitzgibbons asked if all schools figure CTSO this way?

Dennis Dugan stated the budget is $5000.00 short.  

Rudy Georgini stated he was not familiar with her cushion and the  $94,000 surplus.  He was not aware when it became fictional number.  

Dennis Dugan said it is disheartening the school brought in $176,000 over the last 2 years.  

Laurie Ocampo said she spoke to Mrs. Peoples and the registration money was used and put in checking account.  

Dennis Dugan stated Mrs. Peoples still sent money to the savings account.  

Laurie Ocampo reported that Karen said Mrs. Peoples would use funds from the liability accounts to pay salaries.   

Lisa Fitzgibbons asked where the registration money is.  Dennis Dugan said it will go to 2008-2009 school year.  

Lisa Fitzgibbons asked why Church subsidy is higher.  Dennis Dugan stated it is for utilities, teacher’s salaries, benefits, and maintenance.  

Laurie Ocampo stated the school is now DES certified again to assist preschool students.

Dennis Dugan stated the classrooms need to be 25-30 students, cut expenses.  The school needs 225 students minimal with 9 classes.  
Lisa Fitzgibbons shared concerns that people are leaving and now preschool to kindergarten is not a guarantee.

Dennis Dugan asked Laurie Ocampo how many full time teachers K-8.  Laurie Ocampo stated there are 11 teachers, 1 Resource teacher, plus PE/Compliance part-time 32 hours.  

Laurie Ocampo stated there are 8 classes under 25 students.  

Lisa Fitzgibbons stated she had concerns going over 25 students.  Father Kevin stated there is a difference between kindergarten and older classrooms.  

Dennis Dugan stated there is a need to cut staff and get classrooms to 25 students and to not necessarily ask teachers.  Laurie Ocampo stated she will ask teachers if over 25 students.  

Mrs. Vega stated 25 students is okay but 5 extra students make a huge difference.  

Rudy Georgini stated it seems there are 2 administrators; Principal for K-8 and Administrator at the Preschool.  The PE teacher is now the compliance officer and the healthcare worker has no medical experience and this was once held by a volunteer.  That would save $76,000.
Laurie Ocampo stated the school needs its own compliance officer and not use the parish compliance officer, it is recommended by the Diocese that it be someone other than the principal.   

Mrs. Vega asked if the school needs to pay for this.  

Laurie Ocampo stated in the past, the things the health clerk does now was done by Becky Hemmings in the office.  There are injured and sick children.  Becky is busy with people paying tuition and phones ringing.

She stated the health screenings are due June 30th and the health clerk is working on getting volunteers for the health screenings.  The health clerk does need training on hearing screening, but the school has a machine now.  Linda Cassidy stated in the past, the  health screenings needed to be done early in school year like in September then some need to be re-screened if there are problems.  Waiting for the screenings to be done in February is too late.  Laurie Ocampo stated Mrs. Guzman is 30 hours and is not full-time.  She is the health clerk and a library assistant.  

Linda Cassidy asked how many kids come in to be seen by the health clerk and Laurie stated she is logging 10 kids a day.  Linda stated if someone is there the kids will come.  The only thing a health clerk can do is call the parents.  Linda stated as the former school nurse volunteer at the school, she had been called by the health clerk about lice.  
Mrs. Vega stated if the child is sick, she sends them to the office.  

Lisa Fitzgibbons stated the service may be needed and may need to cut back in other areas.  CTSO went up and only certain people get it.  

Mary Allen stated if you raise tuition, only puts burden on hard working families.

Steve McCarville made motion to approve financial report.  Rudy Georgini seconded motion.  Motion passed.  

Admission Policy:

Laurie Ocampo will talk to students 5th grade and up (with their parents) before accepting them into St. Anthony’s.  
Discussion was held on registration process.  Steve McCarville gave suggested changes.  
Laurie Ocampo reviewed the remaining policy with the Board.  School Board members and Golf Tournament volunteers do not need to volunteer for Evening Under the Stars.  Discussion was held on other schools’ activities such as Seton.  

Steve McCarville suggested there be a clarification on Evening Under the Stars in the Communicator.  

Rudy Georgini stated there should be a FERPA release.  Laurie Ocampo will check with Becky on form.  
Steve McCarville made motion to approve amendments made to adopt amendments to the admissions policy.  Dennis Dugan seconded motion.  Motion passed.  Laurie Ocampo will get clean copy of the admissions policy to board members tomorrow.  

Dennis Dugan said that he wanted to go into executive session with only Father.  Father said that if the executive session had to do with administration, then both he and Mrs. Ocampo needed to be there.  Dennis Dugan said that he would then adjourn the meeting so the board could meet with Father, alone.  Father said, “We can’t do any business, then.”  At that time, Mrs. Ocampo left.
Meeting adjourned at 8:35 p.m.

 Minutes taken by Mary Allen
